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[bookmark: _GoBack]In most organizations, employees violate ethics and compliance rules either inadvertently or through intentional plans. However, such violations may make an organization unhealthier on various grounds. I remember having been in one of the eateries and having spotted one of the employees being incompetent: how he addressed the customers, I was torn between thought as to whether reporting such an offence would be ideal. Nonetheless, I empathized with him for fear of losing his job should the manager realize such misconduct. I feared that such a report could have put him in much trouble and could even lead to the termination of the contract. 
On the same note, several employees within an organization have had the same sentiments and feelings too. They must have had seen their colleagues violate certain organizational rules and policies. Similarly, they could have been at the end on the outcomes in case of disclosing such faults. Most of them fear that reporting their counterparts could create animosity, retaliation, or rather may lead them to be branded untrustworthy to their coworkers. However, reporting of such violations will create a healthy organizations and improve the entire process.
Employees should therefore adopt anonymous and self-disclosure reporting methods to the non-compliance counterparts. This method will ensure that the employees communicate directly through hotline access, mails and other avenues to the compliance department. The process will be non-retaliatory and non-threatening. Also, the managers should act promptly on such violations to make those employees reporting such offences feel that they did the right thing. Further, the managers may inculcate the culture by offering motivational perks and incentives such as recognition of those reporting the noncompliance counterparts.




